
 

STAYIN' ALIVE: SUCCESSION PLANNING 
SECURING YOUR MISSION FOR THE FUTURE 

Introduction and Background 

Self, Participants, Topic 

WHY Succession Planning? ___________________ _ 

Heraclitus: "Nothing endures but change." 

Are we prepared? 

Starting the conversation here, continuing it at home 

Vacancies occur in two ways: Emergencies; Planned retirements. Easier to 
approach succession planning thinking of the emergency situation - less personal, 
easier envisioned, more demanding of a solution. Then expand to apply to any 
vacancy. 

WHOSE Responsibility? ____________________ _ 

Collaboration. Everyone has something to contribute. 

Legacy of true leadership not what we did in the past but what we 
left for the future. Our goal a pantry that can adapt, change, prosper and thrive in 
the future without us. 

FOUNDATIONAL REQUIREMENT: Statement of Vision and Values: 

- Who are we? _____________________ _

- What do we do? ____________________ _

- Whom do we do it for?
-------------------

- Where do we do it?
--------------------

- What are our Values? __________________ _

- What do we see as our future?
----------------

- What are our Strengths, Weaknesses, Opportunities, Threats. ____ _






