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Master gardeners donate produce to a local pantry.

Food acquisition and distribution
Changing the way in which food is acquired and distributed at food pantries can promote better 
nutritional health and provide customers with a more dignified experience. 

One example of interest from the Greater Pittsburgh Community Food Bank is called CHOP or 
Choose Healthy Options Program :.  The program uses a points system to rank foods. Healthier 
foods receive more points. Less healthy foods receive fewer points. This system helps the food 
bank make choices about the types of food they bring in. Likewise, it allows partner agencies and 
food customers a chance to learn about and make healthier choices. 

Examples from the West Michigan Food Bank : offer ways to increase client choice and move 
away from the standard food box or basket that is prepared without the customers’ input. 
Examples include a swap table that allows customers to exchange products, a shopping list 
system that provides customers with a list of items to choose from, and pure client choice that 
enables clients to shop for and select their own foods as if they were in a shopping market. 

Another innovative idea focused on diabetes management is Feeding America’s Diabetes 
Initiative : , a partnership between food banks and health care providers. This pilot project 
provides individuals with diabetes screening, education, health care services, and access to a 
food box containing whole grains, fruits, vegetables, low-fat dairy products, and lean meat. The 
project is helping organizers learn about methods for structuring educational classes, the types 
of foods that are most beneficial to people with diabetes, and the ways in which the program 
helps people manage their health.



A farmers’ market partner for good health
sedalia, Mo.

“everyone deserves access to fresh, local food at a reasonable price.”  that is the philosophy of 
Brenda raetz and Beverly rollings, market masters at the sedalia area farmers Market. 

this philosophy, plus their own personal experience of having health issues remedied by 
changes in diet, help drive their passion for the market. 

started in 2009, the market has grown to include a stable cadre of vendors and a loyal customer 
base. from the beginning, the market accepted supplemental nutrition assistance program 
(snap) benefi ts. funding  from the Usda, administered by the Missouri department of 
agriculture, provided the card readers for swiping benefi t cards. 

later in 2011, raetz and rollings initiated a snap matching program with a donation from 
Bothwell regional Health center. the matching program provides an additional $10 per 
market day for people using snap at the market. ongoing support for the program comes from 
Bothwell, local businesses, individuals, and churches. “It’s a win-win for the whole community,” 
says rollings. “people are healthier. our vendors benefi t. It creates good will.”

“the market is like a family reunion I get to go to twice a week,” said raetz. numerous incentive 
programs including coupons, raffl  es, and a friends of the Market program keep customers 
engaged and help improve sales for vendors. the market also coordinates donations of fresh 
produce from vendors to the open door Benevolent Ministries food pantry. 

raetz and rollings note that part of the market’s success comes from a group of committed 
volunteers and vendors. long-term, the group envisions a permanent pavilion to house the 
market. 

SEDALIA AREA FARMERS’ MARKET
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Other opportunities
The ideas discussed in this publication may be the tip of the iceberg. Some additional ideas that 
are gaining traction are described below.

Do something about food waste – In the U.S., approximately 30 to 40 
percent of the food supply is wasted. There is tremendous opportunity to change this 
and feed more people. The U.S. Department of Agriculture and U.S. Environmental 
Protection Agency have issued a Food Waste Challenge : to reduce food loss and waste, 
recover wholesome food for human consumption, and recycle discards for other uses 
including animal feed, composting, and energy generation. Other local efforts are 
underway across the country.  

Make policy – Policy is nothing more than a set of principles or statements used 
to guide decisions. Within food banks and food pantries, policies can inform decisions 
about food purchases, standards for donated foods, and how food is distributed.  In 
addition, advocating for policies at the local, state, and national level can help improve 
the safety net for people struggling with hunger.

Help people access other sources of support – For struggling 
families, the support provided by food pantries is invaluable but it will not likely 
address all of their needs. By helping people sign up for federal programs such as SNAP 
and WIC, or accessing housing and utility assistance or job training programs, food 
pantries can help families address a broader set of needs and potentially reduce the 
demand for food pantry services. 

Bring in help – New opportunities exist to enlist high school students, 
college students, and recent graduates in important community-based work through 
service learning programs. These programs generally place young people looking for 
professional experience with local agencies that need the help. Projects may range from 
providing direct service to clientele to developing ongoing educational programs. Check 
with your area school district, college, or university or learn more about the national 
service program Americorps VISTA.    
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Additional resources
Many of the tips and resources mentioned in this guide are available on the web. Go to the Interdisciplinary 
Center for Food Security website at http://foodsecurity.missouri.edu/ to download some of our own additional 
resources.

Healthy Food Drives – for hosting a food drive with a focus on healthier food donations.

Donating Produce from Farms and Gardens – for tips on how food pantries and growers can work together 
to increase produce donations.

Safely Harvesting and Handling Produce – for tips on using safe harvesting and food handling practices 
when making donations of fresh produce to a food pantry.

Seeds that Feed – for tips on starting a seed distribution and gardening education program to help more food 
pantry customers grow their own.

Other resources mentioned in the guide can be found at the following web sites : :

Plant a Row for the Hungry  
http://www.gardenwriters.org/gwa.php?p=par/index.
html 

Society of St. Andrew  
http://www.endhunger.org/gleaning_network.htm 

USDA - SNAP at Farmers Markets
    • General information & application    

http://www.fns.usda.gov/ebt/learn-about-snap-
benefits-farmers-markets 

   • How-To Guide 
http://www.ams.usda.gov/AMSv1.0/getfile?dDoc
Name=STELPRDC5085298 

Double Up Food Bucks 
http://doubleupfoodbucks.org/

Beans and Greens 
http://beansandgreens.org/ 

Community Gardening Toolkit 
(University of Missouri Extension) 
http://extension.missouri.edu/p/MP906 

USDA What’s Cooking 
http://www.whatscooking.fns.usda.gov/ 

Cooperative Extension System Offices 
http://www.csrees.usda.gov/Extension/index.html 

Family Nutrition Education Programs 
(University of Missouri Extension) 
http://www.csrees.usda.gov/Extension/index.html 

SNAP-Ed Contacts (national)
http://www.csrees.usda.gov/Extension/index.html 

Cooking Matters
http://cookingmatters.org/

AmeriCorps VISTA 
http://www.nationalservice.gov/programs/americorps/
americorps-vista

Greater Pittsburgh Community Food Bank Choose 
Healthy Options Program (CHOP) 
https://www.pittsburghfoodbank.org/resources/
nutrition/chop/

West Michigan Food Bank “Choices of how to 
give food pantry clients choices” tipsheet 
http://www.feedingamericawestmichigan.org/wp-
content/uploads/2010/11/Choices-of-how-to-give-food-
pantry-clients-choices.pdf

Feeding America Diabetes Initiative 
http://www.feedingamerica.org/hunger-in-america/
news-and-updates/our-perspective/feeding-america-e2-
80-99s-diabetes-initiative-helping-clients-manage-their-
health.html

USDA (with the Environmental Protection 
Agency) Food Waste Challenge – http://www.usda.
gov/oce/foodwaste/
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