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Housekeeping

• Reminders
• Materials, assignments, additional resources at 

https://foodsecurity.missouri.edu/power-up/power-up-your-pantry-
beginning-grant-writing-workshop/

• Facebook page at https://www.facebook.com/powerupyourpantry/

• Roll Call: Please type your name and food pantry in the chat

• Workshop Objective: Gain the skills, knowledge, and confidence to apply for 
small grants

• Assistance from Jordynn Hundley, MU student and summer intern

Funding provided in part by the Missouri Foundation for Health

Thanks to Suzanne Hansford Bowles, Resource Strategist, MU Extension, for 

providing content for this presentation. 

https://foodsecurity.missouri.edu/power-up/power-up-your-pantry-beginning-grant-writing-workshop/
https://www.facebook.com/powerupyourpantry/


Incentive Awards

• Incentive Awards 
• Participation Award = $200

• Competitive Award = at least $1000 for up to 15 groups 

• Participation Agreement
• Be located within the 84-county Missouri Foundation for Health 

Service Area

• Attend four out of five scheduled Zoom meetings

• Complete all homework assignments

https://mffh.org/the-foundation/where-we-work/


Incentive Awards

• Participation Agreement, continued
• Actively participate in Zoom meetings either by using the chat 

feature or speaking

• Be a 501c3 non-profit food pantry or be a food pantry officially 
sponsored by a 501c3 non-profit organization

• Submit an IRS W-9 form to the University of Missouri (this is how we 
cut you a check for any incentives or awards). 

• Submit or complete other related documents as requested.



Incentive Awards

• Competitive Award
• Complete a grant application

• Will most likely be able to reuse info from homework assignments

• Grant funds can be used for a variety of purposes
• Equipment – fridges, freezers, shelving, computers, carts, etc.

• Infrastructure – fixing a leaky roof, new paint for the waiting room, awning to 
keep people out of the weather, etc.

• Non-food supplies – cooking supplies/equipment to host classes, gardening 
supplies/equipment for pantry garden, reusable shopping bags, etc.

• Food

• Other

• $1000 may be use for all or part of a project



Review of Webinar #1

• Consider why you need a grant? What type of expenses would a 
grant help with? What are your most pressing needs?

• Become more aware of what grants will pay for and what grants 
won’t pay for.

• Know the parts of a grant and the basics of good grant writing

• Understand and provide some introductory information and 
documents needed when applying for a grant (Cover Sheet)

• Begin the process of searching for and evaluating grants (Grant 
Search)



Homework #1 – Cover Sheet

• Good examples of using data to describe target populations

• Liked seeing itemized lists of costs and justifications when talking about 
budget/grant request 

• Good descriptions of partners

• Customer counts:
• Duplicated vs. Unduplicated (separate, unique)

• Time period for reference

• If you don’t have a website, do you have a Facebook page?

• With forms in general, use “NA” or “n/a” there is no info 

• Be sure to only include requested documents

• W-9: Make sure all boxes are checked; sign and date!



Today’s Objectives

• Discuss what makes a grant application successful 

• Review successful grant applications (homework)

• Understand the difference between primary data and 
secondary data

• Learn about methods for collecting primary data

• Learn about sources of secondary data

• Use data to describe the needs in your area and the 
population you serve



What makes a grant application successful

• Follow directions and answer questions carefully
• Repeat the question in your answer; don’t provide unnecessary info

• Make the need compelling (relevant to the funder, use data)

• Make your goal clear (aspirational)

• Make your objectives obtainable and measurable (under-
promise and over-deliver)

• Be organized (short paragraphs, topic sentences, bulleted 
lists, headings and subheadings)

• Be concise (especially follow word or character limits)

• What would you add to this list?



From the homework assignment

Not well 

at all

A little bit Fairly well Very well Extremely 

well

Not 

applicable
Answers the 

prompts directly
Makes the need 

compelling
Makes good use of 

data
Is easy to read and 

understand

How well does Grant Application 1 address the following issues? Check the appropriate boxes.

Overall, what is good about this grant?
Overall, how could this grant be better?



Why do you need to be concerned 
about data?

In almost every grant, you will need to justify or describe the need 
you are trying to address with numbers. Actual prompts below:

• Please provide the committee with a brief description of the community 
need/problem for which you are requesting a grant. (i.e. Need in the 
community, Need of the population served, etc.)

• Describe and document the community-level issue(s) to be addressed by 
the proposed program. Utilize objective, relevant information, including 
data from reliable sources.

• Describe and document the population(s) to be addressed by the proposed 
program. Utilize objective, relevant information, including data from 
reliable sources.



Primary vs. Secondary Data

Primary Data

• Collected through original, first-hand 
research

• Surveys, internal records

• Pros: Specific, local data about your 
target population; you get to ask the 
questions

• Cons: Time consuming; challenging to 
create good questions; may be 
challenging to analyze 

Secondary Data

• Data that has been collected in the past 
by someone else

• Many different methods used, but 
surveys are most common

• Data collected by the gov’t (Census), 
through market research

• Pros:  Available if you can find it

• Cons: May not be specific to your 
concern or geographic area



Collecting your own data

• Food Pantry Guest Feedback Survey on our website
• Uses mostly closed-ended questions

• Edit, print copies, attach to clip boards

• Ask guests to complete and return while waiting

• Tally and share the results with board and other leader and guests

• Check the website for an example

• Your own records!



Collecting your own data

• Sample questions:
• How likely are you to recommend this food pantry to a friend or 

family member who is in a similar situation to you?

• How often do staff at this food pantry treat you with respect? 

• How often do you visit this or another food pantry?

• Does anyone in your household have any of the following health 
issues or food preferences that affect the foods you/they can eat? 
(select all that apply)









Finding and using secondary data

• Missouri Hunger Atlas (MU)

• Map the Meal Gap (Feeding America)

• All Things Missouri (MU)

• U.S. Census Quick Facts

• County Health Rankings (Robert Wood Johnson Foundation)

• Kids Count (Annie E. Casey Foundation)

• Google
• “[your county/city] community health needs assessment”

• What data sources do you use?

https://foodsecurity.missouri.edu/missouri-hunger-atlas/
https://map.feedingamerica.org/
https://allthingsmissouri.org/
https://www.census.gov/quickfacts/fact/table/US/PST045219
https://www.countyhealthrankings.org/
https://datacenter.kidscount.org/


Missouri Hunger Atlas

Food Uncertainty (2017)
Feeding America Map the Meal Gap





Map the Meal Gap



Map the Meal Gap
Map the Meal Gap



Using Data

• Use reputable and respected sources

• Cite your sources

• Include a baseline reference 
• Your city/county/region vs. the state

• Example: Our county has higher than average rates of diabetes. Fifteen 
percent of county residents are affected by diabetes. The state average is 
11.1%.  



Homework #3

• Evaluating Successful Grant Applications & Making Your Case 
with Data

• Due Monday, June 15 by 12:00pm

• https://foodsecurity.missouri.edu/power-up/power-up-your-
pantry-beginning-grant-writing-workshop/

https://foodsecurity.missouri.edu/power-up/power-up-your-pantry-beginning-grant-writing-workshop/


Questions and Discussion



Webinar Schedule

• Office Hours – Wednesday, June 10, Noon to 1pm or by 
appointment

• Wednesday, June 17: Budgets and Budget Narratives + 
Evaluation

• Wednesday, July 1: Putting the Pieces Together

• Wednesday, July 15: Review and Discuss Submitted Grant 
Proposals



Thank you for joining us!

Materials, assignments, additional resources at https://foodsecurity.missouri.edu/power-

up/power-up-your-pantry-beginning-grant-writing-workshop/

https://foodsecurity.missouri.edu/power-up/power-up-your-pantry-beginning-grant-writing-workshop/

